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School Vision & Mission

To help each student discover and develop his potential
fully, to promote his development as a whole person by
providing a balanced education in the moral, intellectual,
physical, social and aesthetic domains and by providing a
learning environment that is disciplined, stimulating and

forward-looking.

Theme of the Year

Benevolence



Major Concern 1: To Empower Students as Thriving Life-long Learners in the 215 Century

Briefly list the feedback and follow-up actions from the previous school year:

To boost students’ learning motivation within and beyond classroom learning, it is suggested that cross-curricular co-operation and activities arranged in
theme-focused KLA weeks could be beneficial to broaden students’ horizon and arouse their interests in learning. Pedagogical development of teachers
is also expected to be fostered with professional exchanges including a more active involvement of middle management teachers and inter-school learning

communities.

To continuously improve students’ reading competence and develop the reading habits, various initiatives with further manipulation of technology are to
be incorporated in daily learning tasks and assignments.

KLA

(b) Theme-based
KLA weeks-
English
Chinese
PSHE
STEAM

(ii) Deepening
pedagogical
impact through
student-centred
learning
approach and
external
learning
community

(a) Pedagogy lesson
observations
with an emphasis

pedagogical ideas within panel
to improve learning outcomes

- KLA weeks: at least 70% of
students involved in the
learning activities beyond
classroom showed positive
feedback.

- Student-centred learning is
demonstrated and reflected by
means of various classroom
strategies during Pedagogy
lesson observations

- Participation of external
learning communities

- Students understand the design
principles of cross-curricular
(students reflection)

- Lesson plans showing
students-centerd elements

documents and records
- Lesson observation and
feedback

Target Implementation Success Criterion Method of Evaluation Time Responsible Resource
Strategy Scale Person Required
1.To strengthen | (i) Cross- - Stakeholder and APASO-III - APASO-III Whole - Subject - Subject &
students’ curricular surveys showing scores of 3.5- | - Stakeholder survey Year departments Curriculum
collaborative theme-based 4.0 on good learning attitude - Design of assignments - STEAM Block Grant
skills through assignments and and strengthened motivation - Teachers’ feedback and - Pedagogy - SMI Fund
student- KLA weeks of students evaluation Committee - LWL Fund
centred (Theme: - Surveys and records showing - Students’ self-reflection - Staff
learning Environment) regular patterns of - Sharing and display of Development
experiences (@) Cross-curricular professional exchanges and students’ good work Committee
assignments by sharing of knowledge/ - Subject department




on student-
centred learning

(b) Strengthening

the role of
middle
management in
pedagogical
development
within panel
- Professional
sharing through
lesson plan
implementation
and lesson
demonstration
facilitated by
more
experienced
teachers within
subject
department
- School-based
support services
by EDB:
English
Mathematics

2.To enhance
students’
communicatio
n and reading
competence

(i)

Manipulation of
technology in
enhancing
writing and
speaking
competence

- English
speaking and/or
writing

(i) Enhancing

students’

- Stakeholder and APASO-III
surveys showing scores of 3.5-
4.0 on students’ reading habit

- 70% of students involved in
the learning activities beyond
classroom showed positive
feedback

- Further manipulation of
technology enhances students’
learning effectiveness in
English speaking or writing

- Students found the activities

- APASO-IIT

- Stakeholder survey

- Evaluation of Library
Committee year plan

- Collection of feedback
from teachers and
students on the usage of
technology

- Students’ reading habit
survey

- Display of students’ good
works from KLAs

Whole
Year

- Subject
departments
- School library

- LWL Grant

- ECA Grant

- Promotion
of Reading
Grant




reading
competence

(a) Promoting
Reading-across-
Curriculum by
arranging
reading-related
learning task in
each KLA

(b) Developing
reading as a
lifelong habit by

assessing various
means of reading
(c) Encouraging and

cultivating a
stronger culture
of reading
through various
group-based and
form-based
activities

(d) Leveraging
external
resources to
further develop

students’ reading

habits and
strategies

organized by the Library
Committee interesting and
helpful in developing good
reading habits

- Students’ participation
- Teachers’ observation




Major Concern 2: To Entrench Values Education and Nurture Students to Proactively Meet the Challenges of the New Era

Briefly list the feedback and follow-up actions from the previous school year:
Our annual plan aims to address key areas from last year's feedback to enhance student development. We will strengthen peer interactions and school support
to improve students' psychological well-being, and continue promoting core values such as Benevolence, Unity, and Commitment to foster a supportive school

environment.

We will maintain the spiral learning approach in national security and values education, which has proven effective for deep learning. This includes expanding
cross-curricular projects to help students integrate diverse subject knowledge and understand various national security domains.

Additionally, given the reliance on technology for learning and social interactions, especially post-pandemic, we recognize the importance of enhancing
information literacy. We will focus on educating students about responsible and ethical technology use, ensuring they are well-prepared to manage digital
aspects of their education.

Target Implementation Strategy Success Criterion ::/I‘:ll:l Oa(iigi ;1:;2 II){:::)O(:lnSIble gz(s;:;:zs
1. To strive to (i) To cultivate positive attitudes |- 70% of students - Teachers’ - HODs - LWL Grant
deepen the impact | in line with the theme of the agree the learning observation and - FTs, AFTs - ECAFund
of Values Education | school year ‘Benevolence’ activities cultivates questionnaire - Form - Subject &
and National their positive coordinators Curriculum
Education (a) Incorporate priority values into values. - Students’ works | Whole - Moral and Block Grant
the curricula of various subjects /sharing year Civic - SMI Fund
and form teacher periods - Ratings of APASO- Ireflection/ Education - Support
I11, Stakeholder questionnaire - Service from NGOs
(b) Conduct class-based/ form- Survey higher than At least Education
based activities to strengthen the median of Hong | -  Statistics from oncein |- Allsubject
students' friendships and build a Kong Schools. APASO-III, each departments
positive classroom atmosphere Stakeholder form per and
- Students can clearly Survey and KPM | year functional
(c) Facilitate experiential learning express their Survey committees
through a variety of social understanding after At least
service activities with charities the activities. once in
and NGOs each year




(d) Implement educational
activities such as "Benevolence
Week", talks, and workshops to
reinforce the theme of the year

(ii) To develop National Identity
through diverse national
education programmes

(a) Enhance the Constitution and
Basic Law Student
Ambassadors Training Scheme

(b) Implement cross-curricular
projects and incorporate
National Education into the
curricula of different subjects

(c) Thematic mainland exchange
activities

(d) Implement activities/ talks/
workshops/ competitions that
are related to National Identity

Students can
demonstrate their
understanding of
concepts across
different subject
areas.

70% of students
agree the learning
activities help
nurturing their
National Identity.

Second
term
HODs LWL Grant
FTs, AFTs ECA Fund
National Grant for
Education Sister
Whole Activity School
year Committee Scheme
Moral and Subject &
Civic Curriculum
Education Block Grant
Whole Sister SMI Fund
year School KC Ed Fund
Programmes
At least & Exchange
once in Programmes
each year Committee
All subject
departments
Whole and
year functional
committees




2. To nurture
students' abilities to
use information
ethically,
responsibly, and
effectively

To develop students’ critical

media and information literacy
skills, enabling them to evaluate
information sources ethically and
use information responsibly and

effectively

(a) Implement cross-curricular
projects and incorporate
information literacy into the

curricula of different subjects

and form teacher periods

(b) Promote the Information

Literacy Ambassador Scheme,

equipping students with
enhanced knowledge and the
right attitude

(c) Implement talks/ dramas/
workshops/ competitions to
promote information literacy
skills

(d) Distribute materials about

information literacy to students
through e-platform and display

related resources, such as
videos and posters, on the
school campus

Students can
demonstrate their
understanding of
concepts across
different subject
areas.

70% of students
agree the programs
can enhance their
awareness of

information literacy.

Ratings of APASO-
111, Stakeholder
Survey higher than
the median of Hong
Kong Schools.

Students can clearly
express their
understanding after
the activities.

Teachers’
observation and
questionnaire

Students’ works
/sharing/
reflection/
questionnaire

Statistics from
APASO-III,
Stakeholder
Survey and KPM
Survey

Whole
year

Whole
year

Whole
year

At least
3 times
in each
term

HODs
Campus TV
Moral and
Civic
Education
IT
Committee
Discipline
Team
Counselling
Team

FTs, AFTs
King’s
Morning
All subject
departments
and
functional
committees

LWL Grant
ECA Fund
Subject &
Curriculum
Block Grant
SMI Fund




Major Concern 3: To Foster Future Leaders and Cultivate Holistic Excellence for a Healthy School Life

Briefly list the feedback and follow-up actions from the previous school year:
e  Fostering future leaders (Development of students’ generic skills):
To provide guidance, support, and opportunities for our students to develop their skills, qualities, and mindset necessary to become effective and influential leaders in the
community. It involves offering leadership development programs, workshops, and training sessions that enhance skills such as communication, problem-solving, decision-
making, teamwork, and adaptability.
e  Cultivating Holistic Excellence for a Healthy School Life (Promoting Healthy Lifestyle among students):
Students learn to prioritize their learnings and actively engage in activities that promote their well-being and academic success. This may include maintaining a balanced
lifestyle, taking care of their physical and mental health, participating in physical and aesthetic activities, and making the most of their learning opportunities.

. o . Method of . Responsible Resource
Target Implementation Strategy Success Criterion Evaluation Time Scale Party / Person Required
1. To Foster (i) Skill Development: All student APASO Il Whole year | - ECA & OLE TASs and
Future Teachers organize internal and/or officials who have results team admin.
Leaders external pullout training sessions or completed an Questionnaire, - All student support
(Development courses for stL_Jdent_ officials to develop internal and_/qr Teachers’ association from school
of students’ their leadership skills. external training observation and school LWL grant
Generic course could apply The meeting team teachers-
Skills) what they learnt. minutes of in-charge
. subject
(ii) Responsibility and accountability: St:Jdths ml these departments Whole year | - All student TAs and
Selecting and appointing student rokes ave ehqrnt }0 and societies. association admin.
officials of societies, clubs and class :ﬁ € OW”,?S P Od and school support
monitors to bestow them with b eIT POsttions an team teachers- from school
responsibilities. Teachers appoint ecome in-charge
student officials at the beginning of responsible leaders.
each academic year and mentor them They could make
how to bear the responsibilities for decisions, manage
being a leader. resources, and be
accountable for
(iii) Role Modeling and Mentorship their actions. Whole year | - ECA & OLE TAs and
Teachers liaise with alumni and the The shari team admin.
experienced _and stuc_jent officials to sesiif)na;“/ng - All student support
arrange sharing sessions for the entorshi association from school
potential students. programmrt)es by the and school
alumni and senior 'Feam teachers- LWL grant
in-charge




. oo . Method of . Responsible Resource
Target Implementation Strategy Success Criterion Evaluation Time Scale Party / Person Required

(iv) Exposure to Diverse Fields and student officials Whole year |- ECA &OLE TAs and
recognition: could inspire the team admin.

(a) Teachers provide opportunities to the participating - All student support
students to participate in various kinds student officials. association and from school
of internal or external activities like school team LWL grant
music, sports, and STEAM workshops, Students who teachers-in-
which exposes students to diverse areas participated in charge
of interest and expertise. activities could

(b) The school can recognize their discover their
achievements through the Service talents, develop
Award Scheme, Prize presentation at new skills, and
Annual Speech Day, King’s morning/ explore different
assembly, announcement on the school leadership roles
webpage, etc. within these fields.

Students' awards or
recognition from
the school could
reinforce students’
self-esteem and
they would
continue to pursue
excellence.

2. To Cultivate | (i) Comprehensive education programmes All students could APASO llI Whole year | - Sex and Health TAs and
Holistic (a) To students: Teachers provide accurate benefit from the results Education admin.
Excellence knowledge for making informed sex and health Questionnaire Committee support
for a Healthy decisions, offer health and sex education Teachers’ - Form Teachers from school
School Life education programmes to various programmes and observation and Assistant

levels, and tailor content to different could apply Form Teachers

10




. I Method of . Responsible Resource
Target Implementation Strategy Success Criterion Evaluation Time Scale Party / Person Required
(Promoting age groups. accurate The minutes of | Whole year |- Sex and Health SMI Fund,
Healthy knowledge in the Sex and Education Pato Leung
Lifestyle (b) To teachqs:_ Encourage teachers to maln_talnlng Health Committee staff dev.
among atteqd training cour'ses/workshops. physical and _ Education - Staff Support
students) relating to healthy lifestyle education. mental Well-belng Committee develo_pment fund, etc.
and having healthy The minutes of committee
relationship. the P.E., Music
All teachers could and V.A.
(ii) Integration into P.E., Music and V.A. apply the departments Whole year | - P.E., Music TAs and
lessons: knowledge and and V.A. admin.
(a) PE. teachers would promote the MVPA information from Departments support
60 program and encourage students to the education/ from school
engage in regular moderate to vigorous training
physical activities. Conduct after- programmes on
school physical training classes and their teaching /
workshops. Open gymnasium and counselling to
sports facilities for students to students.
participate in physical activities during All students could
recess time and lunchtime. apply the
(b) Music teacher would guide students to knowledge learned
select appropriate music for meditation in P.E., Music and
or relaxation exercises, helping them V.A. lessons to
reduce stress and enhance emotional develop a habit of
well-being. regular physical
(c) VA teacher would encourage students exercise, listening
to use their artworks as a means of to music, etc. to
expressing their emotions and reduce stress, and
thoughts. to express their
emotions and
(iii) Competitions and exhibitions: thoughts, foster - Annual |- P.E. TAs and
(a) Teachers organize inter-class/society their healthy school Department, admin.
competitions and whole school lifestyle. functions Music support
activities like Swimming gala, Sports Students’ exam - Adays Department, from school
days and “Kingsian Fiesta”, etc. results would - School VA,
(b) Promote physical health via Health- improve as they Spec'tal Department
even

theme sports events and various fitness
or sports-related activities.

become healthier
and might take

Student Union,
Music Society,

11




Target Implementation Strategy Success Criterion gi Ztlllll(:tii(())li; Time Scale Pl:f:)?;);ilzlsn gﬁf;:il::l
(b) Set up health booth during the School fewer sick leaves. and Open days
Open Days to provide health Students ad hoc
information, dietary advice and sports understand the committee

guidance.

(c) Organize music performance events,
music contests, etc. to provide students
with opportunities to display their
musical talents.

(d) Organize exhibitions for students’
artwork to provide students with
opportunities to display their visual arts
talents.

importance of
physical fitness and
healthy habits.

All participating
students would
enjoy the joy of
sports in a friendly
and competitive
environment.
Students could
foster a sense of
achievement
among the
participants and
their appreciation
of music and visual
arts.

12




Plan on Use of Capacity Enhancement Grant (CEG), Composite Information Technology Grant (CITG)., Information Technology Staffing

Support Grant (ITSSG)., Teacher Relief Grant (TRG)., Learning Support Grant (LSG). Grant for Supporting Non-Chinese Speaking Students

with Special Educational Needs.(NCS(SEN)., Grant for School-based Support for NCS Students (NCSSG). Provision for Learning Circle and

Name of School: King’s College

School Executive Officer Grant (SEOG) for Manpower

2024-2025 school year

No. of operating classes: 24

) Benefits Time Resources o . Method(s) off| People
Task Area Tmplementation Anticipated Scale Required Success Criteria Evaluation | Responsible
- To cater for @ (@) Sep.  |(@) @ @ (@)
learners’ diversity |Appointment of two full-time |Additional manpower to 2024 to |Salary of 1.75 full-time GM Grade |Implementing the -Feedback  |NCS Teacher
GM Grade temporary teachers |implement intensive Aug temporary teacher at MPS Pt 17 tailored curriculum from teachers |i/c
- To share the to provide additional learning modes for NCS 2025  |(subject to salary adjustment) caters to the diversity |on the
overall teachlqg manpower for releasing our students [($37,585+%$1,500) x 12] x 1.75 of NCS students in learning
and Iillongeach} "€ |Chinese department teacher to =%$469,020 x 1.75 learning Chinese performance
:L(:ce (;ir tt:ai\;:is’ teach Chinese Language =$820,785 Language. of NCSS
professional and providing learning support From NCSSG (insufficient balance
development, for NCS students to be covered by OEP) -Performance
curriculum appraisal of
development and Salary of 0.25 full-time GM Grade the temporary
temporary teacher at MPS Pt 17 teachers

teaching

. To provide support
and assistance to
teachers in
preparing learning
& teaching
materials and
organizing ECA
and OLE activities

(subject to salary adjustment)
[(837,585+%$1,500) x 12] x 0.25
=$469,020 x 0.25

=$117,255

From CEG (insufficient balance to
be covered by OEP)

13




(public and internal), etc.

(IT/OLE) (Diploma Level)
$18,345 x12 x 1.05

=$231,147*

*$192,623 (10M) from TRG
$38,524 (2M) from OEP

(insufficient balance to be covered

by OEP)

Salary of 2 Teaching Assistants
(SEN) (Diploma Level)

($18,345 x12 x 1.05) x 2
=$231,147x 2

=$462,294*

*$346,721 (1 x 12M+1x6 M)
from LSG

$115,573 (1 x 6M) from NCS(SEN)

. Benefits Time Resources . Method(s) of| People
Task Area Implementation Anticipated Scale Required Success Criteria Evaluation | Responsible
- To take up some | (b) (b) & (c) (b) (b) & () (b) &(©  |(b)
of the Appointment of 7 Teaching With the support from Salary of 2 Teaching Assistants Teachers agree that the |[Feedback HODs
administrative and | Asgistants (ENG, CHIN, TAs and SAE, teachers (CHI, MATH) (Diploma Level) assistance of the TAs |from all - English
Oth?r non-teaching \\{ ATH, IT/OLE, IT, SEN(2)) |can have more time to ($18,345 x12x 1.05) x 2 help relieve their non- |teachers and |- Chinese
duties of teachers |pyy e include assisting focus on curriculum =$231,147x 2 teaching workload and |performance |- Math
 To provide IT ‘feachers in: developr:ne_n_t, plann_ing_ of =$462,294* enable them to spend |appraisal of
support in e- i. preparation of learning & |OLE a(_:tIVItIeS, designing *$231,147 (2 x 6M) from LSG time on planning and |the temporary|Committee
Learning, campus teaching materials; strategies to cater for $231,147 (2 x 6M) from CEG reviewing their staff i/c:
TV and school ii. providing administrative  |learner diversity, and (insufficient balance to be covered [teaching as well as -OLE Com.
activities support to subject providing guidance to by OEP) giving guidance to -Campus
departments; students to assist their students. TV Com.
iii. providing learning support |[whole-person Salary of 1 Teaching Assistant -Counselling
for weaker students and  |development. (ENG) (Diploma Level) Com.
SEN students; $18,345 x12x 1.05 -STEAM
iv. supervising and conducting =$231,147 Com.
extended learning activities From CEG (insufficient balance to -Career and
or OLE activities; be covered by OEP) Life
v. lesson substitution; Planning
vi. examination invigilation Salary of 1 Teaching Assistant Com.

14




Task Area

Implementation

Benefits
Anticipated

Time
Scale

Resources
Required

Success Criteria

Method(s) of
Evaluation

People
Responsible

(c)

Appointment of a School
Administrative Executive
(SAE)

Duties of SAE include:

i
. handling matters of

iii. supervision of GCs & TAs

i. assisting in WebSAMS-

Vil

Viii.

assisting the operation of
SMC

procurement/tendering

secretarial duties
assisting in exam matters

related matters

assisting in S.1 admission
and other major school
functions

assisting the liaison with
school stakeholders &
outside organizations,
helping the arrangement of
school programmes

(insufficient balance to be covered
by OEP)

Salary of 1 Teaching Assistant (IT)
(Diploma Level)
$18,345x12 x 1.05

=$231,147
$231,147 From OEP

(c)

Salary of the School Administrative
Executive

$[(35,775 + 1,500) x 12+35,775 x
0.1 x12]

= $492.030
From SEOG

(c)
APs

15




. Benefits Time Resources . Method(s) of| People
Task Area Implementation Anticipated Scale Required Success Criteria Evaluation | Responsible
(d) (d) (d) (d) (d) (d)
Appointment of an Information{ITRO and CT can Salary of the ITRO Teachers agree that the |[Feedback IT Com.
Technology Resources Officer |enhance technical support $26,675x 12 x 1.05 IT support in school is |from teachers
(ITRO) and a Computer for promoting and =$336,105 strengthened, and the |and
Technician (CT) for supporting [practising e-learning From ITSSG assistance of ITRO and |performance
e-Learning CT can help their e-  |appraisal of
Salary of the CT learning practice. the temporary
($16,686 x 12 x 1.05) staff
=$210,244
From CITG (insufficient balance to
be covered by ITSSG)
To prepare for the [Appointment of General Clerk |The General Clerk can Salary of the GC Teachers agree that the |[Feedback ~ [CO
100t anniversary |(GC) for support clerical work |support extra clerical $15,405x12x 1.05 assistance of the from teachers
celebration, work =194,103 general clerk helps and
From SEOG relieve their non- performance
teaching workload and |appraisal of
enables them to spend |the temporary
time on planning and |staff

reviewing their
teaching as well as
giving guidance to
students.

*  Salary assessment is based on the master pay scale of the government in the 23-24 financial year.

Estimated Expenditure: $3.788.538

(CEG $ $579,549 + CITG $210,231 + ITSSG $336,105 + LSG $577,868 + OEP $269,672 + NCSSG $820,785

+ SEOG $686,133 + TRG $192,623 + NCS(SEN) $115,574)

16




King’s College
Plan on the Use of the Life-wide Learning Grant

2024-2025

Declaration: We understand clearly the principles on the use of the Life-wide Learning Grant and, after consulting teachers on the allocation of the
resources, plan to deploy the Grant for promoting the following items.

Essential
Learning
Experiences
(Please puta v in the
. appropriate box(es);
T Est No.| D Brief " more than one option can
. _ arget st. No.| Description 0 . be selected)
Domain* Brief Description Obijective(s) Date Students / of  [the Monitoring / Estimated I ‘ M | P | S ‘ c
of Activities g Expenses
(Ievel) student Evaluation I: Intellectual Development
Mechanism -(closely linked with curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related Experiences
Category 1 |10 organise / participate in life-wide learning activities
Local Activities: To organise life-wide learning activities in different KLAs / cross-KLA / curriculum areas to enhance learning effectiveness > or to
11 organise diversified life-wide learning activities to cater for students' interests and abilities for stretching students’ potential and nurturing in students
positive values and attitudes
<> To help junior students develop
background knowledge into debate < Out of 20
arguments, et 5 studnts
< To help students explore effective
Enclish Debate Workshop debateptacti cs and tgpi cs become debate
g for Junior Forms D Whole Year S.1-S.3 20 team members. | 10,000 v v
Language <> To enhance students’ writing and .
(ENG) . . : <~ Evaluation
speaking skills by preparation of
survey (80% of
debate speeches. .
A students enjoy
< To give junior students a taste of
. the workshop)
debate by class competitions.

17




< To enhance students’ speaking and
writing skills through dialogue and

<- Students
participate in

Festival (ENG)

pronunciation and intonation.
< To coach students to ensure they can
confidently command the stage and

engage effectively with the audience.

preparation of the
competition

script-writing. }:he tl_)ralma q
< To allow students to use their Ir?t?arlj/gs%n
language skills and creativity while Drama
discussing ideas with others. Competition
English (DErlillnC]S Workshop < I(;)rﬁnable a teanlw_ of studefr:cts to First Term S1-S5 30 [< Evaluation 27,000
Language pose and de iveran e ective, survey (80% of
audience-appropriate drama :
production. fﬁudentskeﬂjoy
<> To encourage students to acquire the an%vlyicr)]rd ?t op
skill to use visu_al, guditory, and/or useful when
teecr?QSrLoagr:g:.l aids in drama preparing for
p the 2 contests)
< To help students to learn
appreciation of language arts and
. interpretation of messages through .
_ Appreciation of watching a standard play. Evaluation survey
Egggjgge e o [¢Tobringfuninto English learning. | FirstTerm | S1-S3 | 250 g?]?g/)‘; of Stwdents | 15,000
(ENG) <> To enable students to Iegrn how to performance)
express themselves not just through
words, but also through facial
expressions and body language.
<~ To ensure students are able to
interpret the text and that they can
clearly and expressively convey the 80% of students
- meaning. enjoy the training
. Training courses . - . .
English <> To provide training on speech skills . courses and find
Lagguage for Speech such as articulation, voice control, First Term 51-S6 40 them useful for the 30,000

18




<> To cultivate students’ interest in

80% of students
enjoy the activities

English English Week English learning. . -
Language Activities <> To help students explore cultural First Term 51-53 400 ?r? 2;;?01?:%%5'[6(1 10,000
topics. foreign culture.
< English teachers
and student
helpers’
observation,
80% of students
Costi < To fully immerse students into Halloween, ?avgbpoiltlvg
Cesl,tlt\)/e tion t English culture by festival Christmas, ce a(cj ﬂ?n
Enhancing elebration to- celebration activities. Valentine’s enjoyed the
experience English , o S.1-S6 800 activities. 20,000
ENG . <> To enhance students’ motivation and Day . .
. learning in the . . . ; < The interactions
environment cultural context interest in learning English through & between NETS
activities beyond the classroom. Easter and junior form
students could
help promote
interest in
English
learning.
- . ... |*B lopi -curricular lunch
o oo suens
;i;li'\llfiﬁé\gl—related motivating, students can integrate ;lcj)rs\i/t?llzd gave
. science into English learning. S.1
Cross-KLA  forganized by <To help studentg build up di?ferent Second Term (whole form) 140 ) feedback and 23,000
building, creativity and logical
departments) reasoning survey.
<> To engage students' interests in book < 80% of
reading with interesting stories of] participants
. world-famous authors and enrich surveyed
Promotion of Eeadlng for Fun their knowledge in a wide range of| Second Term h |81f 140 enjoyed the 20,000
Reading (ENG)| rogramme genres (whole form) activities
< To provide some tips and techniques < Tutors’

in book reading

observation

19




< BN A T B S RS s

(RS Sk N | wiEE) I S S (R h—, > EERG
55155 e el B B 10,000
g _ : AT
PR R (LA P
SRl U RS 2025421 = 181 | arwize 10,000
5 BEES 8
< %ﬁ%g@ﬁ%@&ﬁ% - JHRE B P
. s A Iy .
sy A T e Sharo . e S =i
A T R e | & | mekxE | 254 0 EEEE | 49000
R < HEEERAVAIS IR S - HT R > A
FEH > s bE X ERE
R R PSR o e RIS | L | gy | 9058 0 2EME 6,000
S S < s AL T | B [ EEER |
EEERESETE (4 s shimst » e B2/ FiE
St AT REGEENE Luﬁ flJ:IEIEJ% E\@ A , , < %iﬁzﬁ%
R < AISEE LA, = TP i 400
PEES ey [ DIBRE T EE S LA S1t0S5 :
o g i T Rt ieae s — ' ~ | S0FER 4 B R
FAFERERLE | S SEHEBEL L FIFEHR | S TEH NCS students i*“ M 5,000
aaehail - BYrE AR +15 students o
School Speech &
Music Festival
[1. Subsidize entry
fee & < Teacher’s
CHI transportation To encourage students to widen their observation
2 PTH expenses; exposure and exert their potentials Nov 2024 S.1-S5 35 % Competition 26,000
0. Subsidize for  [through participating competitions. resul'?s
recruiting the
coaches to teach
students Chinses
Speech]
PR S 5E ¥ T HE S LR AR S.1t0S.5
: Hb R 5 S e s e | A g ' © | 304458 X B
Rl [ s AR o NS sudens| HF [T IERE 000
4H A1 - E AR ERE S 15 students R
o . < Course-end
. To enhance junior form students’ high .
) Math Olympiad L . S First and ) assessment
Mathematics |~ ses (Junior) order thlnkmg, Iogl_cal thinking and Second Term S.1-S.3 20 & Evaluation 20,000
problem solving skills. survey
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To enhance senior form students’ high

<> Course-end

Mathematics g/[:ltl}rls(e)sl}(’ggﬁﬁ) order thinking, Iogi_cal thinking and First Term S.4-S5 20 & Es\faefj;?i%r: 10,000
problem solving skills. survey
Fieldwork Skill M (?ubrsiflg’f‘rtlg’l?iel ;
Training <~ To facilitate students’ mastery of trip
'Workshops (course| fieldwork skills. Second Term N .
Geography fee, equipment and|<> To enhance students’ generic skills (17-2-2025) S5 18 ¢ Elsgﬂfs:g?r\évr!r:h 3,000
transportation through field study. the field study
expense) centre
< To enrich students’ experience and
skills in learning biology and .
Ecological Field develop deeper understanding in M SEl}/re\i/I:atlon
Biology T g Hong Kong Ecology. Second Term S5 70 e Teacﬁ; s 10,000
1p <~ To provide firsthand experience in observation
protecting the environment and put
into action.
Biotechnol To increase students’ exposure to the A Evraluatlon
Biology 10technology  most updated technology and skills in | First Term S6 80 |, ST“ Veﬁ’ , 20,000
Taster Programme 6 yigtechnology field. Ogsgr\fartison
To stretch students’ ability and further A Sﬁud_e;]nts’
University Sciencelcultivate their interest in learning and N sCear?ifi%ate of
Biology Summer working the biological field for Jul - Aug 2025| S.4-S.5 4 |4 completion 20,000
Programme upholding their learning attitudes and bt P it
strive for the best results. ?hei)lpggrarrgme
< Attendance
Volleyball To train up the student for participating i record
PE Training the inter school volleyball competition Whole Year 51-5.6 40 < Competition 60,000
results
< Attendance
.. [Totrain up the student for participating ) record
PE Handball Training the inter school Handball competition Whole Year 51-5.6 40 < Competition 60,000
results
< Attendance
Badminton To train up the student for participating ) record
PE Training the inter school Badminton competition Whole Year 51-5.6 20 <~ Competition 50,000
results
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<> Attendance

.. [Totrain up the student for participating ) record
PE Football Training the inter school Football competition Whole Year 5.1-56 50 < Competition 50,000
results
< Attendance
Basketball To train up the student for participating ) record
PE Training the inter school Basketball competition Whole Year 5.1-56 40 < Competition 50,000
results
Table-Tennis To train up the student for participating M ,rztctg?éjance
PE . the inter school Table-Tennis Whole Year S.1-S.6 20 . 20,000
Training . < Competition
competition
results
Weekly Intensive
Training <> To enhance students’ performin
Programmes for skills and ensglmblesh?p. ¢ < Attendance
Music different music L, T broaden students’ exposure Whole year | S.1-S.6 130 |, g’gﬁ}rdeti ion 180,000
teams: Harmonica | yhrough taking part in inter-school P
Band, Orchestra, | sic competitions results
\Wind Band
Special Training . . .
Programmes for <> To refine the performing skills and < Attendance
Music music ensembles ens_embleshlp of the music ensembles Whole year S.1-S5 30 record - 40,000
. (elite teams) for music performances <~ Competition
(elite students) /.
and competitions. results
Music , . .
Instrumental <> lﬁneszlop students’ music performing
Training <~ Enric.h students’ learnin < Attendance
Music Programmes for experiences & Whole year S.1-S.3 20-30 record 40,000
?’pec'f'c <> Nourish new blood for the school < Bxam results
instrumental
teams
classes
Talk or < To broaden the horizon of the < Evaluation
. Performances for students. First Term/ $1.5.3 350 survey 3.000
Music S.1-S.3 students  |[<- To uplift their music appreciation Second Term e students [<> Teacher’s ’
ability. observations
Toassist S.5and <> To enhance students’ compositional & Students®
S.6 music HKDSE|  skills S5.56 ortfolios
Music students to < To assist the senior form studentsto | Whole year oy 11 P , 10,000
. ; . (DSE) class < Teacher’s
complete their complete their composition ]
. . . observation
composition portfolios to meet the requirement of

22




portfolios public exam.
OLE Talk for
. Aesthetic To broaden students’ horizon in Feb 2025 -May Teacher’s
Visual Arts heyelopment aesthetic development. 2025 SA&SS 1260 cervation 3,000
(VA)
< Experience the wood spin craft and
\Wood Turning design a uniquely shaped wooden i ,
Visual Arts \Workshop for vase. Oct 22002;5 Dec S.1-S.3 12 ggs::l\gﬁson 12,000
senior students <> To widen students’ horizon in
making applied art.
<> To turn flat photos into three-
dimensional models, which breaks
“Fotomo” the boundary of traditional photos. ,
Visual Arts [ Workshop for To foster the students’ model [ V&r 2025-May| ¢4 o g3 | 45 [Teacher’s 12,000
S . . 2025 observation
junior students making techniques.
<~ To widen the horizon of students
in Visual Arts.
Hiring coaches for . -
) o To visit to Art Exhibition for broaden Oct, 2024 Teacher’s
Visual Arts  |Vvisiting Art students’ horizon. July, 2025 5185 40 bservation 5,500
[Exhibitions
) 4Rs Mental To raise students’ awareness of the 4Rs
Counselling  weliness in order to enhance their mental Sep2024t0  |AllS.1-5.6| Around Questionnaire 160,000
Team . L Jun 2025 students 850
Programme wellness through a series of activities.
Counselling  [Twice-exceptional [To enhance students’ generic skills First Term 10S.1 10 Teacher’s report 25,000
Team workshop through group work and games. students and observation
To promote resilience and
independence among S.1 students,
. S.1 Adaptation  |helping them to smoothly transition All S.1
Counselling  |p,y camp — into secondary school by developing  [10/10/2024 students 144  (Questionnaire 70,000
Team Independence  [their problem-solving skills, self-

reliance, and ability to adapt to new
challenges.
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S.3 Adventure-

To organize an adventure-based day
camp for S.3 students that focuses on

Competitions

competition

observation

Counselling  ;ced Day Camp —PU1IdIng resilience, encouraging them 5, 5o AlLS3 1440 Questionnaire 70,000
Team Resilience to face challenges, develop problem- students
solving skills, and enhance their ability
to persevere in the face of adversity.
To organize a series of peer support
programme for students, aimed at
Counselling ~ [SSW Peer Support fostering a supportive community, Sep 2024to  |AIl S.1-S.6 | Around . .
Team Programme enhancing social skills, and promoting Jun 2025 students 850 Questionnaire 30,000
emotional well-being through peer-led
activities and mentorship.
To organize volunteer services for
Service S.1-S5 students, aiming to cultivate a sense of
= ducation \olunteer social re§p0n5|blllty, enhance Sep 2024to  |S.1-S.5 Around Questionnaire 110,000
; Together community engagement, anql develop {Jun 2025 students 700
Committee leadership and teamwork skills through
meaningful service activities.
< To facilitate students’
understanding of the culture and
OLE\Student history of walled villages, its < Evaluation
SDD S.2 Ping formation and its relation to survey
Development  \ghan Study Tour Chinese culture. Oct 2024 52 130 |4 Teachers 20,000
Day\PSHE <~ To enhance the linkage of the observation
national history and their national
identity.
STEAM STEAM Week <> To enhance students’ STEAM < Evaluation
i Activity - knowledge and skills Whole | survey
Activit
Y Training <> To raise students’ interest in Second Term 51 form <> Teacher’s 50,000
workshops for S.1 STEM learning. observation
STEAM STEAM Week <> To enhance students’ STEAM < Evaluation
i Activity - knowledge and skills Whole | survey
Activit
y Training <> To raise students’ interest in Second Term 52 form <~ Teacher’s 50,000
workshops for S.2 STEM learning. observation
Enrollment fee for [ T0 train problem solving skill of < Competition
STEAM STEAM-related students _ Whole year | S1t0S6 | 10 [, [eUIS 15,000
To enhance IT skill of students < Teacher’s
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Portable
Inter-schools  |Biomedical To enable students to learn coding, Bio [Student
Biology Imaging Device |building, and programming their own Whole year S410S.6 | Group jassignments 70,000 v’
Project Training Program |medical imaging device. students
S.2t0S.4
(selection
To offer junior secondary students an criteria:
exciting taste of the vibrant campus life students who Scrutiny of records
in HKU, while participating in different have been yorr
HKU Taster . . L and students
CLP interactive and inspiring workshops to Dec 2024 granted fee 10 . 12,000 |V
Programmes . . . . .. eva|ua'[I0n and
explore their passion and interest in remission or reflection
various disciplines, like Architecture, CSSA and
Arts, Engineering and Science. with good
academic
performance)
To develop students’ leadership i
Leadership Future Leaders skills and nurture positive First & Second 5:1-5.3 Teacher’s
.. ‘Workshops (course . (Selected 40 . 20,000
Training fec) attitudes. Terms students) observation
<> To enhance students’ resilience.
<> To cultivate students’ interest in
STEAM oILAM STEAM learning First & Second (ge}ei’tg’ |5 [Teacher's 0000 | v
Training & <> To help students explore STEAM Terms observation :
(course fee) . students)
related topics
<> To facilitate students’ STEAM
STEAM zzr]iAé\g fion learning First & Second (ge}eftg 4 oo |Teacher’s 20000 | v
Competition petit To showcase students” STEAM Terms observation '
(application fee) | . students)
earning outcomes
Moral and ’
Civic Education(~ & FI# i EE) HEZ2ENACENL A EXIQ e FEETEE/ G 10,000 | v
& MC2
Sub-total of Item 1.1 (Local Activities) $1,670,500.00
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1.2

Non-Local Activities: To organise or participate in non-local exchange activities or non-local competitions to broaden students’ horizons

Brief Description of

i . I . Target | Est. No. of |the Monitoring / Estimated
No. | Brief Description of Activities Domain Date Student student | Evaluation Expenses I | M|P
Mechanism
. <> Evaluation survey
Student Development Day — S.3 Zhuhai OLE\Student All S.3 ) v |l
! Cultural Tour Development Day 10 Oct 2024 5.3 students M Teacher s $50,000
observation
e - . e (2024 AE 11 | TRPUR | 364EE | B4R
2 o P fpr 7 E ¢ - = 60,000 (v |v |v
<~ Teachers’
Summer English Immersion Study Tour Exchange ) 20 students observation v
3 (New Zealand) Programme July 2025 | S.2-S.3 2 teachers | <~ Study tour report and $70,000
reflection
Sub-total of Item 1.2 (Non-Local Activities) $180,000.00

Total for Category 1
(Items 1.1 +1.2)

$1,850,500.00
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Category 2 | To procure equipment, consumables or learning resources for promoting life-wide learning
No. Item Domain Purpose Estimated Expenses
1 Rack for equipment storage PE Equipment storage $20,000
2 Track mill PE Fitness training $30,000
3 Rowing machine PE Fitness training $50,000
Total for Category 2 $100,000.00
Total for Categories 1 & 2 $1,950,500.00

Category 3: Estimated Number of Student Beneficiaries

Total number of students in the school: 750
Estimated number of student beneficiaries: 750
Percentage of students benefitting from the Grant (%): 100% Contact Person for LWLG (Name & Post): CHAN Ping-san, SEO (Ag)

* Applicable domain includes: Chinese Language / English Language / Mathematics / Science / Geography / History / Arts (Music) / Arts (Visual Arts) / Arts (Others) / Physical Education /
General Studies / Citizenship and Social Development / Cross-Disciplinary (STEAM) / Cross-Disciplinary (Others) / Constitution and the Basic Law / National Security / Moral, Civic and
National Education / Values Education / Gifted Education / Leadership Training etc, if the activity does not belong to any of the above domain, please fill in the domain as appropriate.
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King’s College

Parent Education Programme Plan (2024-2025)

Q) Objectives:
The objectives of this parent education programme are the 4 strands in the curriculum framework on parent education (secondary school):

1.

2.
3.
4.

understanding of adolescent development
promotion of healthy, happy and balanced development of adolescents
promotion of parents' physical and psychological well-being

fostering home-school co-operation and communication

(I) Implementation Plan:

Objectives Strategies Success Criteria Methodg of Time Scale People in Resou_rces
Evaluation charge Required
Objectives To provide seminars and workshops to: 80% of the parents are satisfied | Questionnaire Whole year | Counselling | One-off Grant
1,2,3&4 e let parents understand the developmental with the programmes Team & on Parent
changes in adolescence & adaptation service Education
e cnable parents to understand strength-based provider (Secondary)
approach & growth mindset
let parents understand functional family HK$42,000
enable parents of NCS students to understand
the developmental changes in adolescence &
adaptation (in English / ethical languages)
e cnable parents of students with SEN to
understand the developmental changes and
adaptation
e let parents understand other topics aligned
with the parent education curriculum
framework
Objectives To provide a seminar and workshops to: 80% of the parents are satisfied | Questionnaire 1% term Counselling | One-off Grant
2,3&4 e let parents unravel the Mental Health Needs of | with the programmes Team, PTA on Parent
adolescents & service Education
e let parents enjoy relaxation programmes provider (Secondary)
HK$20,000
Total: HK$62,000
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Programme Proposal for DLG-funded Other Programmes (Gifted Education), 2024-25

Domain Programme Objectives Targets Duration/Start Deliverables Teacher | Budget
(No./level/selection) Date i/c
= T RA B | BHEREEB A BT | B PR SL T B ERATL: | HRAIEEL BE R | BREF | P r KA
ALIE2 o ITIRER o AT PR B IEFLE 5 20 TEH(NE) X B iFrs
v EY LERITHITUE A 20 = $10,000
SRR G REA R R raoa
5B ieH
PR IERL T L S
BIEHR AT HEH(LH) B T
BBV e L 1
‘:\J_ R BIFFLE G 20 2024 £9 1 $10,000
2025 & 1*
d ¢ o2 Az g EF e g IT
R R
By dey AriFanpliv £z > & Uoh RSN Sk LR E St L Sk T WO A g I EEL | PRF s e i®
FAc i FEF So% P BiTriY K4 34 T B (N E) [ X fF 3
2024 & 10 * * $3,000
2024 & 12 ¥
Mathematics | Mathematics To enhance students’ 20 students for each form 5 1.5-hour lessons Participation in different Mr. NG $20,000
Enhancement 1. high order thinking and from S.4-S.5 respectively are held weekly for | Mathematics competitions Tak-yan
Course for elite logical thinking each form
Mathematics 2. problem-solving skills Selected by subject teachers
students based on: Sept 2024 —
1. their internal academic | Jun 2025

results

2. their performance in
previous external
Mathematics
competitions
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Domain Programme Objectives Targets Duration/Start Deliverables Teacher | Budget
(No./level/selection) Date i/c
English English Debate To boost the debating and public 15 S.4-S.5 students who are | 2 hours for each of | Participation in external Ms. LAM | $15,000
Enhancement speaking skills for the School members of the English the 10 sessions competitions Yeuk-
Course Debating Team members, and Debating Team and have wing,
better equip them for the represented the School in Nov 2024 — Hazel
upcoming competitions external competitions Apr 2025
English Speaking To enhance students’ A maximum of 120 S.6 40 sessions Students being able to conduct | Ms. LAM | $10,000
Enhancement communication skills and equip students of this cohort (45 mins) oral practice with fellow Yeuk-
Workshops them for conducting practice on Nov 2024 — students wing,
group interaction with fellow Jan 2025 Hazel
students
1. Participants were given
introduction on communication
strategies and taught different
techniques of group
interaction.
2. 4 students were arranged into a
group for an oral practice in
every session. Feedback was
given by the tutor for
improvement.
3. Participants conducted oral
practice with their classmates
and helped them improve by
doing peer evaluation.
Campus TV | Student Journalists To develop students’ skills in A maximum of 20 S.4-S.5 Sept 2024 — Students being able to Mr. LEE | $20,000
Training Course interviewing, reporting and video | students who are talented in | Aug 2025 interview people and produce | Cheuk-
recording, editing and video shooting video and live broadcast wa
broadcasting
Leadership | Future Leaders To develop students’ leadership 20 S.4 students selected 3 lessons, 1% hours | Students being able to make Dr. Bob $8,000
Workshop for Elite skills and nurture a positive among the top 40 students each plans and proposals and LUI
Students attitude in the form according to organise club / society

their S.3 Annual Exam
results

Feb 2025 —
Mar 2025

activities for students.
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Domain Programme Objectives Targets Duration/Start Deliverables Teacher | Budget
(No./level/selection) Date i/c
Science Subsidy Scheme for | 1. To subsidise students who 1. Gifted Education Sept 2024 — 1. Students subsidised in Dr. Bob $10,000
courses and enroll in a fee-charging Gifted course: Aug 2025 Gifted Education courses | LUI
competitions for Education course offered by 5 S.4-S.5 students based being able to share their
Gifted and Talented local tertiary education on their academic experience in the STEAM
institutes and professional results and performance week
bodies in class 2. Well performed students
2. To subsidise students who 2. Science Competitions: in competitions being able
enroll in science competitions 50 S.4-S.6 students to become Science
for the purpose of developing according to their Half- Research Team members
their gifted potential yearly Exam results in for more advanced
the corresponding research training
subjects
Science To enhance students’ scientific 10 S.4-S.5 gifted students Sept 2024 — Participation in different Dr. Bob $10,000
Enhancement enquiring skills and better equip in science research Aug 2025 Science competitions LUI
Programmes them for competitions
$116,000

$60,496.46 (Carry forward from 13/09/2024)
$49.000.00 (To be received in 09/2024)

$35.000.00 (To be received in 04/2025)

$144,496.46 (expected revenue for 2024-2025 cohort)
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King’s College

Plan on the Use of the Promotion of Reading Grant 2024/25 School Year

The major objectives for Promotion of Reading:

Creating a reading culture at school & enhancing students’ language competency

Available fund: $115,873

Item

Estimated Expenses

Purchase of Books

M Printed books

Theme-based scheme; Values Edu. $2,000 ;
National Edu. $3300
$5,300

Battle of the Books Competitions
$4,000

Reading Activities

M Hiring writers, professional storytellers, etc. to conduct
talks

Writer’s sharing $2,000

M Hire of service from external service providers to
organise student activities related to the promotion of reading

-S.1 & S.4 Newspaper Skim Reading
Competitions

-S.2 Chinese Reading Strategies Workshop

-S.1-S.3 Battle of the Books Competition

Training Workshop

-S.4 Reading X Culture Workshop

$40,000
M Subsidising students for their participation in and
application for reading related activities & competitions
-Reading games $1,700
-Reading Award Prizes $6,300
M Other : Publication of students’ good work
$20,000
Total: $79,300
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King’s College
2024-2025

Work Plan on One-off Grant for the Senior Secondary Subject Citizenship and
Social Development (CS Grant)

2023/24 Remaining Grant:  $257,980.31

Area 2024-25
1. Developing or procuring relevant learning and teaching resources $25,000.00
2. Subsidising students and teachers to participate in the Mainland interflow activities or $100,000.00

study tours related to the CSD curriculum

3. Organising school-based learning activities to enhance the learning and teaching $20,000.00
effectiveness of CSD

4. Organising or subsidising students to participate in joint-school / cross-curricular $20,000.00
activities related to the CSD curriculum held in Hong Kong or the Mainland

Total estimated expenditure $165,000.00

2024/25 Estimated Surplus:  $92,980.31
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Purposes:

Programme Plan for One-off Grant for Mental Health at School (2024-2025)

King’s College

1. To help students adjust to the changes and impacts brought by the pandemic.

2. To facilitate students to have more in depth communications and interactions with their peers and teachers, as well as enhance the sense of

connectedness between various stakeholders in schools, thereby enhancing the mental health of students and school personnel.
3. Tocreate a caring and positive culture by setting up a learning environment where students feel safe, relaxed and accepted.

To promote students’ mental health.

Implementation Plan:

Responsible
. _ . No. of students / | Methods of _ ) Fund
Objectives Strategies Success Criteria i Time Scale parties / i
target group | Evaluation allocation
persons
1,2,3,4 WHOLE-SCHOOL 80% of the students / Evaluation |Aug 2024 — Aug 2025 [Counselling [HK$39,000
APPROACH MENTAL teachers are able to forms Team,
WELLNESS PROMOTION acquire knowledge / |All S1 — 6 students school social
PROGRAMME: skills of how to be  |All S1 — 6 students workers
Regular Emotion Awareness jaware of self or
ng% lIB:(())(r)rtTTSPerio ds others’ mental All teachers and
o Seminars wellness teaching assistants
o Workshops
Professional development
workshop for teachers
Total: HK$39,000
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